THIRD-PARTY COST-SHARING AGREEMENT

BETWEEN THE NORWEGIAN MINISTRY OF FOREIGN AFFAIRS AND

THE UNITED NATIONS DEVELOPMENT PROGRAMME 

regarding support to

“AFGHANISTAN SUB-NATIONAL GOVERNANCE PROGRAMME (ASGP)”

WHEREAS the United Nations Development Programme (UNDP) and the Norwegian Ministry of Foreign Affairs (MFA) have agreed to cooperate in the implementation of the Programme “Afghanistan Sub-national Governance Programme (ASGP)” (the Programme)  including the pilotproject “Faryab Province Support Project” (the Faryab Project) in Afghanistan.
WHEREAS UNDP and MFA concluded a Framework Agreement on 2 December 2003 (the Framework Agreement) setting out the general arrangements for receipt and use of resources from MFA, 

WHEREAS MFA hereby agrees to contribute funds to UNDP on a cost-sharing basis for the implementation of the Programme,

WHEREAS UNDP is prepared to receive and administer the contribution for the implementation of the Programme,

WHEREAS the Government of Afghanistan (Afghanistan) through the Ministry of Interior (MoI), Office of Administrative Affairs (OAA) and Independent Administrative Reform & Civil Service Commission (IARCSC) has been duly informed of the contribution of MFA to the Programme,

WHEREAS UNDP shall designate an Executing Entity or under the harmonized operational modalities an Implementing Partner for the implementation of the Programme (the Executing Entity or Implementing Partner),

NOW THEREFORE UNDP and MFA hereby agree as follows:

Article I

Scope and Objective

1. This Agreement together with the Framework Agreement sets forth the terms and procedures for MFA’s contribution to the Programme and the Faryab Project which is summarized in annex II to this Agreement and more fully described in the Documents  “Afghanistan Sub-national Governance Programme” dated November 2006 and “Faryab Province Support Project” dated December 2006,
2. The Goal of the Programme is: “The democratic state and government institutions strengthened at all levels to govern and ensure quality public services through advocacy, policy advice and capacity development”
3. The Objectives of the Programme are:
Component 1  Building capacity in the Government of Afghanistan (GOA) to prepare a revised institutional framework for sub-national governance. There are 3 outputs to this component.
Component 2  Strengthening institutional and administrative capacities to manage basic services at the sub-national level. There are 3 outputs to this component. 

Component 3  Building a collaborative relationship between citizens and sub national governing bodies. There are 4 outputs to this component.
Component 4  Capacity for national program implementation within the life of the program is established. 
MFA will in addition earmark a part of the contribution to the Faryab Project providing capacity building to the Provincial Governor Office, Municipality Administration, Provincial Councils and their counterparts in one district in the Faryab Province. 

Article II  

The Contribution

1. MFA shall, subject to Parliamentary appropriation and on the terms and conditions set forth in this Agreement, and Article II, Paragraph 5 of the Framework Agreement in accordance with the schedule of payments set out below, contribute to UNDP an amount not exceeding NOK 20 000 000 (Norwegian kroner twentymillion) to be used exclusively to finance the Programme and cover the costs referred to in Article VI, paragraph 1 covering the period December 2006 – June 2007. The contribution shall be deposited in DnB NOR, UNDP Contributions Account #7001-02-43287, Kirkegt 21, 0153 Oslo, Norway, or for US$, JP Morgan Chase Bank, UNDP Contributions Account #015-002284:

	Schedule of payments
	Amount

	15.12.2006
	NOK 20 000 000,-


Disbursement will be executed after signing of the Agreement. 

UNDP shall promptly upon identification in writing acknowledge receipt of the funds.

The value of the payment, if made in a currency other than United States dollars, shall be determined by applying the United Nations operational rate of exchange in effect on the date of payment.  Should there be a change in the United Nations operational rate of exchange prior to the full utilization by the UNDP of the payment, the value of the balance of funds still held at that time will be adjusted accordingly. If, in such a case, a loss in the value of the balance of funds is recorded, UNDP shall inform MFA with a view to determining whether any further financing could be provided by MFA.  Should such further financing not be available, the assistance to be provided to the Programme may be reduced, suspended or terminated by UNDP.

2. After consultation with UNDP, MFA may withhold disbursements in case of:

a. substantial deviations from agreed plans and budgets;

b. failure of UNDP to provide the reports in Article IV as agreed;

c. evidence of financial mismanagement of the Programme.

MFA may claim repayment in full or in part of funds from the contribution to the extent UNDP has been able to obtain repayment from the negligent party if the funds are found to be misused or not satisfactorily accounted for. Such repayment shall be in accordance with the Financial Regulations and Rules of the UNDP. Before withholding disbursement or reclaiming payment, UNDP and MFA shall consult with a view to resolving promptly the matter. UNDP reserves the right to reduce, suspend or terminate the activities, in its sole discretion.
Article III  

Utilization of the Contribution

1. The implementation of the responsibilities of UNDP pursuant to this Agreement and the Programme Document shall be dependent on receipt by UNDP of the contribution in accordance with the schedule of payment as set out in Article II, Paragraph 1.

2. If unforeseen increases in expenditures or commitments are expected or realized (whether owing to inflationary factors, fluctuation in exchange rates or unforeseen contingencies), UNDP shall submit to MFA on a timely basis a supplementary estimate showing the further financing that will be necessary. 

3. If the payments referred to in Article II, Paragraph 1 are not received in accordance with the payment schedule, or if the additional financing required in accordance with Paragraph 2 above is not forthcoming from MFA or other sources, the assistance to be provided to the Programme under this Agreement may be reduced, suspended or terminated by UNDP.

Article IV

Administration and reporting

1. For the implementation of this Agreement MFA shall be represented by the Royal Norwegian Embassy in Kabul (the Embassy) and UNDP by UNDP country office in Kabul (UNDP). All communication concerning the Programme shall be between the abovementioned representatives.

2. Representatives of MFA and UNDP shall have annual consultations once a year, within the end of June 2007, in accordance with the Framework Agreement Article VIII, in order to:

a. review the progress of the Project

b. discuss possible revisions of plans and budgets

c. discuss issues of special concern for the implementation of the Project.

3. The documents specified in the Framework Agreement Articles V and VI shall form the basis for the annual consultations.

4. Programme management and expenditures shall be governed by the Financial Regulations and Rules of UNDP. If matters arise during the execution of the Programme, which are considered by UNDP of substantive character, UNDP shall inform and consult with MFA. UNDP shall ensure that the contribution is recorded in the accounts of UNDP and reported together with all other (non-core) resources to UNDP from Norway.

5. UNDP headquarters and country office shall provide reporting to MFA as outlined in the Framework Agreement prepared in accordance with UNDP accounting and reporting procedures. UNDP, Kabul  shall provide MFA with a narrative report on the Programme within June 2007. 
6. If special circumstances so warrant, UNDP may provide more frequent reporting at the expense of MFA. The specific nature and frequency of this reporting shall be specified in an annex of the Agreement. 

Article V

Equipment

Ownership of equipment, supplies and other properties financed from the contribution shall vest in UNDP.  Matters relating to the transfer of ownership by UNDP shall be determined in accordance with the relevant policies and procedures of UNDP.

Article VI

Management and Support Services

1. In accordance with the decisions and directives of UNDP's Executive Board, the contribution shall be charged:


a. 7 % in indirect  costs incurred for the provision of general management support (GMS) by UNDP headquarters and country offices
b. direct cost for implementation support services (ISS)  provided by UNDP and/or an Executing Entity or under the harmonized operational modalities, an Implementing Partner.
2. The total cost incurred for the Programme, including the direct costs of support services and the indirect cost of general management support, shall not exceed the total resources available to the Programme under this Agreement.

Article VII

Audit

Arrangements for audit of Programme activities are as set forth in the Framework Agreement.

Article VIII  

Completion, termination and amendments

1. UNDP shall notify MFA when all activities relating to the Programme have been completed.

2. After consultations have taken place between MFA, UNDP and the Government of  Afghanistan, and provided that the payments already received are, together with other funds available to the Programme, sufficient to meet all commitments and liabilities incurred in the implementation of the Programme, this Agreement may be terminated by UNDP or by MFA. The Agreement shall cease to be in force 30 (thirty) days after either of the Parties have given notice in writing to the other Party of its decision to terminate the Agreement.

3. Notwithstanding termination of this Agreement, UNDP shall continue to hold unutilized payments and liabilities incurred in implementation of the Programme up to the date of termination have been satisfied and the Programme activities brought to an orderly conclusion.

4. Any payments that remain unexpended after such commitments and liabilities have been satisfied may be utilized for the benefit of other activities within the Programme upon agreement between the Parties.

5. The Agreement may be amended through an exchange of letters between MFA and UNDP. The letters exchanged to this effect shall become an integral part of the Agreement.

Article IX  

Entry into Force

1. This Agreement shall enter into force upon its signature by both Parties and shall remain in force until all obligations arising form it have been fulfilled and all commitments and liabilities incurred in the implementation of the Programme have been satisfied. Whether these obligations shall be regarded as fulfilled shall be determined in consultations between the Parties.

IN WITNESS WHEREOF, the undersigned, acting on behalf of their respective institution, have signed the present Agreement in the English language in two copies.

Kabul, 13.12.06





Kabul, 13.12.06
For the Norwegian Ministry of Foreign 


For the United Nations Development

Affairs:






Programme:

……………………………………


……………………………………

Jan Erik Leikvang




Anita Nirody
Ambassador





Country Director, a.i.
Annexes: 4
ANNEX  



AGREED PROJECT SUMMARY

Project Title: Afghanistan Sub-national Governance Programme (ASGP)

Duration: December 2006 – June 2007

Budget (tot): US$ 2,266,038

Description: The Afghanistan Sub-national Governance Programme (ASGP) will play a key role in developing capacity and systems to ensure effective implementation of the governance strategies outlined in the Afghan National Development Strategy and the Afghanistan Compact addressing the challenges identified for sub-national governance. The programme has three major components and one support component:

i) Support to central government agencies responsible for formulating and implementing sub-national governance policy and developing the legal and regulatory framework. This support will focus on developing awareness on the functions of the central government, facilitating national dialogue on sub-national governance, and technical support to key ministries.

ii) Support to the government’s public administration reform strategy to build institutional and administrative capacities in provincial and district administrations to manage basic service delivery through reforming organizational structures, streamlining management processes, developing essential skills and knowledge of civil servants and improving management of public service delivery. 

iii) Support for the development of representation and participation in sub-national governance by strengthening the capacity of provincial councils, supporting knowledge sharing and exchange among provincial councils and conducting awareness-raising and civic education campaigns to help citizens participate in conflict-sensitive governance.

iv) Provide support on strengthening national capacities in programming, administrative management, financial management, systems design to enable GOA counterparts in transition to full national implementation of the programme within three years.

Programme Goal:  The democratic state and government institutions strengthened at all levels to govern and ensure quality public services through advocacy, policy advice and capacity development.
Programme Objectives: 
	· To develop the capacity in MOI to design and regulate a new sub-national governance framework 

	· To finalise the sub-national PAR strategy and strengthen the participating Provincial Governor’s offices, district administrations, municipalities 

	· To upgrade skills and knowledge of civil servants to manage basic services 

	· To improve management of public service delivery in participating provinces and municipalities 

	· To strengthen the capacity of elected sub-national bodies to undertake their roles in citizen representation, public service monitoring and conflict resolution 

	· To create a platform to facilitate coalition building and networking among sub-national elected representatives 

	· To enhance the capacity to undertake  conflict sensitive sub-national governance 

	· To establish capacity for national programme implementation within the life of the programme 


Indicators: 

· Structural reform initiated through the PRR process in MoI and GoA understanding of sub-national governance systems is enhanced.  

· Restructuring in select Provincial, District and Municipal Administration (in the Northern region) is initiated  as  per PRR to facilitate effective and efficient public service delivery.

· The Training and Development Department of the IARCSC capacity is enhanced through increased staffing and initiation of the curriculum development for the civil servants at the national and sub-national level. 

· Initiation of the municipal revenue assessment in the select provinces of the Northern region and setting up of management information systems in select municipalities. 

· Capacity development of provincial councils initiated through trainings and formation of networks in the Northern region.

· Research report and initial training material available on conflict sensitive governance. 

· National Implementation capacity assessment of ASGP GoA partners initiated. 

Target Groups:

· Government Institutions at national level such as the Ministry of Interior, the Independent Administrative Reform and Civil Service Commission, the Office of Administrative Affairs and at sub-national level such as the Office of the Governor, the Municipality and the regional CSC office

· Provincial Councils.

Risk Factors: Lack of security, lack of political will, slow progress in approval of the design and implementation plan of the Government PAR strategy,  sudden change in structure of the Government, lack of coordination between the key government agencies involved in ASGP, lack of availability of qualified personnel for programme implementation.   The programme has built in strategies to mitigate/minimise the risks. 
Budget:  attached.

ANNEX  



AGREED PROJECT SUMMARY

Project Title: Faryab Support Project
Duration: December 2006 – June 2007
Budget (tot): US$ 537,700
Description: The Faryab Support Project (FSP) is structured as an integral part of ASGP.  The Royal Norwegian funding for the overall ASGP will support efforts at the national level for capacity development which will assist and complement the interventions in Faryab Province. The FSP  provides for both an approach to improving local governance and for ensuring that such improvements are used to benefit all citizens.  This project concept provides a mechanism for UNDP and RGN to begin implementing a catalytic approach to local development within Faryab province and its constituent districts and municipalities.  Outputs of the first phase of the Faryab Support Project of ASGP will include:
· The restructuring and reform process for the Office of the Provincial Governor, Maimana Municipality and one district will be agreed and initiated;
· Members of the Provincial Council will have increased capacity to perform their roles and functions and have an improved relationship with the Office of the Governor and better representation of the interests of the electorate;

· The Office of the Governor would have a more complete information base with which to coordinate, monitor and evaluate development programming through the Provincial Development Committee in Faryab ;
· The capacity development process would have been initiated for the municipal administration in Maimana to assess basic municipal services, develop systems for revenue and expenditure assessment. 
ASGP will work in close collaboration with other international partners in Faryab province, and converge in particular with the UNDP National Area Based Development Programme of Ministry of Rural Rehabilitation & Development that is also supported with Norwegian funding.     

Programme Goal:  Government administrative and democratic representative institutions in Faryab province are strengthened at all levels to ensure quality public services.

Programme Objectives: 
	· To strengthen the institutional and administrative capacity development of Faryab governmental bodies to manage basic services 

	· To improve the working relationship among democratic representative bodies, citizens and provincial administrative units 

	· To ensure government ownership through intensive involvement of GOA in all major implementation decisions in management of ASGP


Indicators: 

· Framework for restructuring Faryab Provincial, District and Municipal Administrations is approved and initiated as per current PRR

· Number of civil servants trained in basic/introductory programme

· Management information system developed in the Office of the Governor and the Provicnial Council
· Municipal revenue collection reviewed and the assessments available and used for upgrading

· Elected local representatives in Faryab are linked to a larger network and have better interface with the administration and communities. 

Target Groups:

· Government Institutions at sub-national level such as the Office of the Governor, the Municipality and the Provincial Training Centre
· Provincial Councils.

· Communities vocing their concerns through enhanced interaction with their elected councils
Risk Factors: Lack of security, lack of political support by the provincial adminsitration, slow progress in approval of the design and implementation plan of the Government PAR strategy,  sudden change in structure of the Government, lack of coordination between the key government agencies involved in ASGP, lack of availability of qualified personnel for programme implementation.   The programme has built in strategies to mitigate/minimise the risks. 
Budget: attached.
Budget Line Breakdown of UNDP/RGN cost-sharing for Afghanistan Sub-national Governance Programme

	
	
	Internatnational staff
	Nat'l consultants and contractors
	local training
	local travel
	international travel
	equipment
	miscellaneous
	
	Total

	
	
	
	
	
	
	
	
	
	
	

	ASGP Operational

	
	852,700
	654,250
	496,600
	65,800
	70,000
	527,950
	98,738
	
	2,766,038

	UNDP COST SHARING

	
	309,700
	60,000
	0
	9,800
	0
	103,657
	16,843
	
	500,000

	
	
	
	
	
	
	
	
	
	
	

	RGN ASGP operational net

	
	543,000
	594,250
	496,600
	56,000
	70,000
	42,4293
	81,895
	
	2,266,038

	RGN b/l %

	
	24.0
	26.2
	21.9
	2.5
	3.1
	18.7

	3.6
	
	100

	GMS

	
	
	
	
	
	
	
	
	
	158,623

	RGN ASGP subtotal
	
	
	
	
	
	
	
	
	
	2,424,661

	
	
	
	
	
	
	
	
	
	
	

	Faryab Project

operational net

	
	84,000
	153,300
	41,000
	27,000
	22,400
	16,4000
	46,000
	
	537,700

	RGN b/l %
	
	15.6
	28.5
	7.6
	5.0
	4.2
	30.5
	8.6
	
	100

	GMS
	
	
	
	
	
	
	
	
	
	37,639

	Faryab subtotal
	
	
	
	
	
	
	
	
	
	575,339

	RGN total contribution

	
	
	
	
	
	
	
	
	
	3,000,000


UNDP/RGN Output based budget for overall ASGP and Faryab Project

	
	Total ASGP($)
	Norway ASGP 
	UNDP

ASGP
	Norway Faryab

	Component One:  Building capacity in GoA to prepare a revised framework for sub-national governance.
	3,528,000
	208,000
	
	

	Output 1.1 The capacity in MoI to design and regulate a new sub-national governance is developed.
	1,860,000
	208,000
	
	

	Output 1.2 A broad-based understanding of the current sub-national governance system is created.
	476,000
	0
	
	

	Output 1.3 The design of a revised strategic institutional framework for sub-national governance is in place.
	1,192,000
	0
	
	

	
	
	
	
	

	Component Two:  Strengthening institutional and administrative capacities to manage basic services at the sub-national level.
	27,735,080
	1,556,350
	
	267,400

	Output 2.1 A sub-national PAR strategy is finalized and participating provincial governors’ offices, district administrations, municipalities are strengthened.
	9,213,600
	773,750
	
	134,400

	Output 2.2 Skills and knowledge of civil servants to manage basic services are upgraded.
	12,620,480
	563,000
	
	24,000

	Output 2.3 Management of public service delivery in participating provinces and municipalities is improved.
	5,901,000
	219,600
	
	109,000

	
	
	
	
	

	Component Three:  Building a collaborative relationship between citizens and sub-national governing bodies.
	2,963,900
	382,800
	
	88,000

	Output 3.1 The capacity of elected sub-national bodies to undertake their roles in citizen representation, public service monitoring and conflict resolution is strengthened.
	1,491,900
	184,400
	
	73,000

	Output 3.2 A platform to facilitate coalition building and networking among subnational elected representatives is created.
	150,000
	105,400
	
	15,000

	Output 3.3 Citizen Awareness and understanding of Sub-national Governance is deepened.
	503,000
	0
	
	

	Output 3.4 Capacity to undertake conflict sensitive sub-national Governance is enhanced.
	819,000
	93,000
	
	

	
	
	
	
	

	Component Four:  Management of ASGP builds capacity of GoA to undertake full programme implementation responsibility.
	6,956,200
	118,888
	500,000
	182,300

	
	41,183,180
	
	
	

	ASGP sub-Total
	
	2,266,038
	
	

	Faryab Project Sub-Total
	
	
	
	537,700

	UNDP Cost Sharing
	
	
	500,000
	

	Norway Operational Costs
	
	
	
	2,803,738

	UNDP GMS (Gen. Mgt. Services)
	
	
	
	196,262

	Norway Total Contribution
	
	
	
	3,000,000


Afghanistan Sub-national Governance Programme (ASGP) – Indicative Activities for six months
	Intended Outcome as stated in the Country Results Framework

	The democratic state and government institutions strengthened at all levels to govern and ensure quality public services through advocacy, policy advice and capacity development. 

	Output Indicators as stated in the Country Programme Results and Resources Framework, including baseline and target

	· Structural reform initiated through the PRR process in MoI and GoA understanding of sub-national governance systems is enhanced.  

· Restructuring in select Provincial, District and Municipal Administration (in the Northern region) is initiated  as   per PRR to facilitate effective and efficient public service delivery.

· The Training and Development Department of the IARCSC capacity is enhanced through increased staffing and initiation of the curriculum development for the civil servants at the national and sub-national level. 

· Initiation of the municipal revenue assessment in the select provicnes of the Northern region and setting up of management information systems in select municipalities. 

· Capacity development of provincial councils initiated through trainings and formation of networks in the Northern region.

· Research report and initial training material available on conflict sensitive governance. 

· National Implementation capacity assessment of ASGP GoA partners initiated. 

Baseline:  Lack of an overarching policy and institutional framework for sub-national governance, inadequate capacities of administration in service delivery and weak capacities of Provincial Councils to engage with government agencies. 

Target: Clarity on the policy framework for sub-national governance and improved systems and capacities for ensuring service delivery. 

	Partnership strategy:

	The activities will be implemented in partnership with Ministry of Interior, IARCSC and OAA at the central level and sub-national administration.   UNAMA and various donors working in this sector will be strategic partners in the various interventions. Civil Society groups will be important partners for catalysing many of the processes and capacity building initiatives.     

	Project Outputs
(As per larger ASGP) 
	Output Indicators and Targets
	Indicative Activities
	Partners
	Input

	OUTPUT 1.1
	
	
	
	

	The capacity in MOI to design and regulate a new sub-national governance framework is enhanced 


	· Completion of MOI Stage 3 PAR

· Establishment of a clearinghouse of information on national and international experience in sub-national governance
	· Support to development of implementation strategy for Stage 3 PAR for MOI

· Support to establishment of RIMU in MOI

· Study missions to other countries to examine their sub-national governance with mission report and workshop after their return to share experience


	MoI, CSC 


	· International and  National Technical Advisors on  PAR and RIMU

· International Technical Advisors on local government policy-making/law and specific sub-national sectors 

· Equipment and material for MOI 

· Travel costs for international study tour
· Finance for training workshops  

	OUTPUT 2.1
	
	
	
	

	Sub-national PAR strategy is finalised and capacity development processes of select Provincial Governor’s offices, district administrations, municipalities (Northern region) is initiated

	· Restructuring  methodology to carry out  PAR reforms in provincial, district administrations and municipalities improved 

· Participating provincial administrations, including associated districts and municipalities restructuring process initiated 

· Skills building of civil servants  initiated in the selected provincial and district administration (Northern region) to perform revised functions 

· GOA costed sub-national PAR implementation strategy
	· Support in implementation of the common services reform model for the administrative unit of the MoI. 
· Supporting IARCSC and MOI in assessment of reform methodology in pilot provinces and sharing of lessons and recommendations for sub-national PAR strategy
· Formulation of an IEC strategy for awareness building on PAR process and preparation of an implementation plan and budget.

· Setting up of the Northern regional office in IARCSC, Mazaar

· Support establishment of  reform implementation management unit in MOI and in the governor’s offices and municipalities in the Northern region

· Undertaking change management processes in the participating agencies 

· Exposure visit to international best practices in PAR implementation methodologies  


	IARCSC, MOI, Office of governor, Municipal administration, Institutions supporting PAR
	· International advisors to support IARCSC and MoI (Kabul, regional level)
· National advisors to support implementation process for Central and Provincial RIMUs 
· M& E staff , support staff at regional level
· Subcontracting institutions for PAR
· International Exposure visit

· Equipment
· Communication 
· Travel



	OUTPUT 2.2
	
	
	
	

	Skills and knowledge of civil servants to manage basic services are upgraded


	· Development of training curriculum for civil servants initiated 

· Training specialists at TDD/regional centres are able to facilitate the development of training curricular on their own

· Training of civil servants strengthened in basic/introductory programme
	· Support to IARCSC/TDD  and its regional centres in the design and development of the training curriculum/programmes for national and sub-national civil servants
· Assessment of special training needs based on administrative reform priorities 
· Selection and hiring of external trainers including women trainers

· Organising a Training of Trainers 
· Organisation of basic training programmes with regional and Provincial Training Centres (Northern region)

	CSC,ITO, Provincial administration 
	· Subcontracting ITO

· International Advisor
· National Advisors/Trainers/support staff
· Finance for training workshops

· Local travel

· Equipment



	OUTPUT 2.3
	
	
	
	

	Management of public service delivery in participating provinces and municipalities is improved

	· Improvement in coordinating development management at provincial level 

· Facilitated dialogue methods introduced and stakeholders trained in use of these tools

· Development of management information system initiated
· Municipal revenue collection and service delivery processes assessed 

	· Support Governor offices with management of development activities in Balkh to coordinate the process of improving service delivery 

· Facilitate participatory assessment of functions, structures,  administrative processes, budget processes, service delivery mechanisms and effectiveness (ensuring access of women) in provincial and district administration 

· Supporting participatory workshops to prepare a user-friendly development information system for provincial planning and monitoring delivery of basic services

· Organise training in provincial coordination and programme management 
· Prepare fiscal profile of selected municipalities, assess collection efficiency and cost-to-collection ratio

· Design municipal information system to improve assessment and delivery systems of municipal services
	MoI, other line ministries, office of the governor, provincial & district administration, municipalities
	· International advisors (Institutional development management advisor, facilitation training, municipal finance to work with Prov.  And municipal administration) 

· Subcontracting NGOs

· Finance for training workshops, training material, training facilities and equipment

· Finance for meetings/workshops 

· MIS and GIS for information management in municipalities

· travel, logistics



	OUTPUT 3.1
	
	
	
	

	The capacity of elected sub-national representative bodies to undertake their roles in citizen representation, public service monitoring and conflict resolution is strengthened 
	· Capacity development strategy and training materials developed for councilors 

· Trainers trained to deliver training programme 

· Councilors training initiated 
	· Contracting organistation to develop and implement practical training programme for councillors including elected women to perform their functions

· Selection and training of trainers including women trainers
· Development of curricula and training materials which are gender sensitive
· Participatory workshops for councilors in participatory approaches to service delivery monitoring
· Organising exposure visits for selected councillors including women


	MoI, OAA, PCWG, PCs, ARD 
	· Subcontracting NGOs 

· International/National Advisors
· Trainers 

· Finance for TOT workshops 

· Finance for Training materials

· Finance for training workshops, training facilities and equipment 
· Travel costs for exposure visits/study tours for  council members

· Logistics



	OUTPUT 3.2
	
	
	
	

	A platform to facilitate coalition building and networking among sub-national elected representatives is created


	· The platform established and regularly meeting

· Agenda developed by PCs for regional meetings and issues taken up with the PC committee in Meshrano Jirga 


	· Assistance in establishment of a platform and the secretariat

· Support to meetings and setting up communication mechanisms at national level

· Organising regional consultations and support to PC network in Northern Region 
 
	MOI,OAA, PCWG, PCs, ARD, PC committee in Meshrano Jirga
	· National advisor
· Local staff of secretariat 

· Finance for National meetings

· Finance for regional meetings

· Finance for training workshops 

· Travel

· Equipment for PC unit, OAA
 

	OUTPUT 3.4
	
	
	
	

	Capacity to undertake conflict sensitive sub-national governance is enhanced


	· Preparatory work for knowledge development center developed
	· Initiate conflict sensitive research 

· Preparation of conflict sensitive material for conducting training/orientation programmes


	GoA
	· International Advisor
· Finance for material preparation

· Finance for trainings venue



	OUTPUT 4.1
	
	
	
	

	Capacity for national programme implementation within the life of the programme is established


	·  GOA assumes responsibilities for National Implementation of ASGP by end of year three
	· Conduct National Implementation capacity assessment of GOA systems and ASGP implementing partners 

· Supporting Programme management at central level


	GOA, MoI
	· International Advisors
· National staff

· Equipment












� ASGP Operational cost includes all costs for support to the project outside of Faryab


� UNDP Cost sharing is applied to indirect costs of staffing and operating the ASGP headquarters


� RGN ASGP operational net indicates to total RGN funds to be spent on the ground, outside of Faryab


� RGN b/l % provides the budget component breakdown for the RGN costs to ASGP, outside Faryab


� Of the 18.7 % allocated for equipment, about 6 % is for government agencies and about 6 % is for office establishment the regional CSC centre and 6 % is for central management costs.  However, 81% of the indirect cost at the central level is being met from UNDP cost sharing resources. 


� GMS is the UNDP overhead charged to RGN for operating ASGP (7% of operational costs)


� Faryab net reflects the costs to RGN for expenditures exclusively for Faryab.  This does not include management or technical advisory services that are shared with the whole ASGP project


� RGN total reflects operational and GSM contributions for Faryab and the overall ASGP
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