
THIRD-PARTY COST-SHARING AGREEMENT

BETWEEN THE NORWEGIAN MINISTRY OF FOREIGN AFFAIRS AND

THE UNITED NATIONS DEVELOPMENT PROGRAMME 

REGARDING SUPPORT TO 

“NATIONAL AREA BASED DEVELOPMENT PROGRAMME (NABDP) - PROMOTING HUMAN SECURITY THROUGH COMPREHENSIVE RURAL DEVELOPMENT IN FARYAB PROVINCE IN AFGHANISTAN”

WHEREAS the United Nations Development Programme (UNDP) and the Norwegian Ministry of Foreign Affairs (MFA) have agreed to cooperate in the implementation of the project “Promoting Human Security through Comprehensive Rural Development in Faryab Province in Afghanistan” (the Project), a project under the “National Area Based Development Programme” (NABDP). 

WHEREAS UNDP and MFA concluded a Framework Agreement on 2 December 2003 (the Framework Agreement) setting out the general arrangements for receipt and use of resources from MFA, 

WHEREAS MFA hereby agrees to contribute funds to UNDP on a cost-sharing basis for the implementation of the Project,

WHEREAS the Project is defined as a multi-donor activity according to the Framework Agreement, Article I, 6, a, 

WHEREAS UNDP is prepared to receive and administer the contribution for the implementation of the Project,

WHEREAS the Government of Afghanistan (Afghanistan) through the Ministry of Rural Rehabilitation and Development (MRRD) has been duly informed of the contribution of MFA to the Project,

WHEREAS (MRRD) is designated as Implementing Partner responsible for the overall planning of the Project and for the implementation of the Project (the Implementing Partner),

NOW THEREFORE UNDP and MFA hereby agree as follows:

Article I

Scope and Objective

1. This Agreement together with the Framework Agreement sets forth the terms and procedures for MFA’s contribution to the Project which is summarized in Annex I to this Agreement and more fully described in the Project proposal “Promoting Human Security through Comprehensive Rural Development in Faryab Province” dated May 2006, and in the Programme Document “National Area Based Development Programme” (NABDP) Phase II, dated February 2006.

2. The Goal of the Project is to enhance human security in the province of Faryab by establishing a mechanism of Comprehensive Rural Development (CRD) planning and investment, resulting in rural economic regeneration, sustainable poverty reduction and livelihood improvement.

.

3. The Objectives of the Project are 

(1) to promote CRD through the establishment of integrated and participatory community-based planning and investment mechanisms; and 

(2) to support priority needs for social and economic infrastructure and services, as well as farm- and non-farm income- and employment generation, that will contribute to economic regeneration, sustainable poverty reduction and livelihood improvement 

Article II  

The Contribution

4. MFA shall, subject to Parliamentary appropriation and on the terms and conditions set forth in this Agreement, and Article II, Paragraph 5 of the Framework Agreement in accordance with the schedule of payments set out below, contribute to UNDP an amount not exceeding NOK 10, 500, 000 (Norwegian Kroner tenmillionfivehundredthousand) to be used exclusively to finance the Project and cover the costs referred to in Article VI, paragraph 1, covering the period 2006-2008. The contribution shall be deposited in DnB NOR, UNDP Contributions Account #7001-02-43287, Kirkegt. 21, 0153 Oslo, Norway, or for US$, JP Morgan Chase Bank, UNDP Contributions Account #015-002284:

The first disbursement of NOK 3, 500, 000 shall be made upon signing of the Agreement. 

The subsequent disbursements shall be made semi-annually, based upon written requests from UNDP and on the financial needs for the Project in the coming period.
UNDP shall promptly upon identification in writing acknowledge receipt of the funds.

The value of the payment, if made in a currency other than United States dollars, shall be determined by applying the United Nations operational rate of exchange in effect on the date of payment.  Should there be a change in the United Nations operational rate of exchange prior to the full utilization by the UNDP of the payment, the value of the balance of funds still held at that time will be adjusted accordingly. If, in such a case, a loss in the value of the balance of funds is recorded, UNDP shall inform MFA with a view to determining whether any further financing could be provided by MFA.  Should such further financing not be available, the assistance to be provided to the Project may be reduced, suspended or terminated by UNDP.

5. After consultation with UNDP, MFA may withhold disbursements in case of:

a. substantial deviations from agreed plans and budgets;

b. failure of UNDP to provide the reports in Article IV as agreed;

c. evidence of financial mismanagement of the Project.

MFA may claim repayment in full or in part of funds from the contribution to the extent UNDP has been able to obtain repayment from the negligent party if the funds are found to be misused or not satisfactorily accounted for. Such repayment shall be in accordance with the Financial Regulations and Rules of the UNDP. Before withholding disbursement or reclaiming payment, UNDP and MFA shall consult with a view to resolving promptly the matter. UNDP reserves the right to reduce, suspend or terminate the activities, in its sole discretion.

Article III  

Utilization of the Contribution

1. The implementation of the responsibilities of UNDP pursuant to this Agreement and the Project Document shall be dependent on receipt by UNDP of the contribution in accordance with the schedule of payment as set out in Article II, Paragraph 1.

2. If unforeseen increases in expenditures or commitments are expected or realized (whether owing to inflationary factors, fluctuation in exchange rates or unforeseen contingencies), UNDP shall submit to MFA on a timely basis a supplementary estimate showing the further financing that will be necessary. 

3. If the payments referred to in Article II, Paragraph 1 are not received in accordance with the payment schedule, or if the additional financing required in accordance with Paragraph 2 above is not forthcoming from MFA or other sources, the assistance to be provided to the Project under this Agreement may be reduced, suspended or terminated by UNDP.

Article IV

Administration and reporting

1. For the implementation of this Agreement MFA shall be represented by the Royal Norwegian Embassy in Kabul (the Embassy) and UNDP by the Afghanistan Country Office. All communication concerning the Project shall be between the above mentioned representatives.

2. MFA will participate in a Steering Committee (SC) comprising MRRD, UNDP and other donors to the NABDP, and will hold meetings every 3 months in order to: 

a. review the progress of NABDP and the Project

b. discuss possible revisions of plans and budgets
c. discuss issues of special concern for the implementation of NABDP and the Project
3. Project management and expenditures shall be governed by the Financial Regulations and Rules of UNDP. If matters arise during the execution of the Project, which are considered by UNDP of substantive character, UNDP shall inform and consult with MFA. UNDP shall ensure that the contribution is recorded in the accounts of UNDP and reported together with all other (non-core) resources to UNDP from Norway.

4. UNDP headquarters and country office shall provide reporting to MFA as outlined in the Framework Agreement prepared in accordance with UNDP accounting and reporting procedures. The narrative report referred to in the Framework Agreement Article V, 2 will include specific reporting on the Project.
5. If special circumstances so warrant, UNDP may provide more frequent reporting at the expense of MFA. The specific nature and frequency of this reporting shall be specified in an annex of the Agreement. 

6. The Project will be subject to an evaluation as set out in the Framework Agreement Article IV upon completion of all Project activities. The cost of the evaluation shall be covered within the Contribution. 

Article V

Equipment

Ownership of equipment, supplies and other properties financed from the contribution shall vest in UNDP.  Matters relating to the transfer of ownership by UNDP shall be determined in accordance with the relevant policies and procedures of UNDP.

Article VI

Management and Support Services

1. In accordance with the decisions and directives of UNDP's Executive Board, the contribution shall be charged:


a. 5% in indirect costs incurred for the provision of general management support (GMS) by UNDP headquarters and country offices

b. direct cost for implementation support services (ISS)  provided by UNDP and/or an Executing Entity or under the harmonized operational modalities, an Implementing Partner.

2. The total cost incurred for the Project, including the direct costs of support services and the indirect cost of general management support, shall not exceed the total resources available to the Project under this Agreement.

Article VII

Audit

Arrangements for audit of project activities are as set forth in the Framework Agreement.

Article VIII  

Completion, termination and amendments

1. UNDP shall notify MFA when all activities relating to the Project have been completed.

2. After consultations have taken place between MFA, UNDP and Afghanistan, and provided that the payments already received are, together with other funds available to the Project, sufficient to meet all commitments and liabilities incurred in the implementation of the Project, this Agreement may be terminated by UNDP or by MFA. The Agreement shall cease to be in force 30 (thirty) days after either of the Parties have given notice in writing to the other Party of its decision to terminate the Agreement.

3. Notwithstanding termination of this Agreement, UNDP shall continue to hold unutilized payments and liabilities incurred in implementation of the Project up to the date of termination have been satisfied and the Project activities brought to an orderly conclusion.

4. Any payments that remain unexpended after such commitments and liabilities have been satisfied may be utilized for the benefit of other activities within the Project upon agreement between the Parties.

5. The Agreement may be amended through an exchange of letters between MFA and UNDP. The letters exchanged to this effect shall become an integral part of the Agreement.

Article IX  

Entry into Force

1. This Agreement shall enter into force upon its signature by both Parties and shall remain in force until all obligations arising form it have been fulfilled and all commitments and liabilities incurred in the implementation of the Project have been satisfied. Whether these obligations shall be regarded as fulfilled shall be determined in consultations between the Parties.

IN WITNESS WHEREOF, the undersigned, acting on behalf of their respective institution, have signed the present Agreement in the English language in two copies.

Kabul, 25 July 2006




Kabul, 26 July 2006

For the Norwegian Ministry of Foreign 


For the United Nations Development

Affairs:






Programme:

……………………………………


……………………………………

Carsten Carlsen 





Anita Nirody
Charge d’Affaires a.i. 




Country Director, a.i.
ANNEX I

AGREED PROJECT SUMMARY

1.
Identification of the Project

· Project Title/Name: 

National Area Based Development Programme (NABDP)-Promoting Human Security through Comprehensive Rural Development in Faryab Province 

· Implementing institution: 

Ministry of Rural Development & Rehabilitation (MRRD) 

2.
Description of the Project

2.1
Goal

Enhance human security in the province of Faryab by establishing a mechanism of Comprehensive Rural Development planning and investment, resulting in rural economic regeneration, sustainable poverty reduction and livelihood improvement.

2.2 Purpose
The purposes of this Project are: 

(1) To promote Comprehensive Rural Development through the establishment of integrated and participatory community-based planning and investment mechanisms; and

(2) To Support priority needs for social and economic infrastructure and services, as well as farm- and non-farm income- and employment generation, that will contribute to economic regeneration, sustainable poverty reduction and livelihood improvement. 

2.3
Outputs

Project Output 1:

District Development Working Groups established and functioning in all districts of the four target provinces, resulting in the preparation of consensus-based District Development Plans.

Project Output 2:

Provincial Development Committee in the target province established and functioning, resulting in consensus-based Provincial Investment Plans.

Project Output 3:

High-quality, community-led and sustainable investments in social and economic infrastructure and services, as well as farm- and non-farm income- and employment generation initiatives.

2.4 Inputs 

- Personnel : Database assistant for the governor’s office in Faryab, Provincial Management Advisor, Finance Assistant and, Driver for the MRRD Provincial Office in Faryab.

- Funds: USD 1.5million. 

2.5  Major risk factors 

- Security and political stability

- Sustainability and stakeholders’ participation/ownership

- Collaboration with other Ministries and international partner agencies
3.   Overall budget (in USD)

Budget Item:
2006
2007
2008

Output 1: Establishment & Capacity Development of DDWGs:
 
 
 

Training/coaching work shops in 14 districts @ US$ 6,400 per district
89,600
44,800
44,800

Sub-Total:
89,600
44,800
44,800

 
 
 
 

Output 2: Capacity Development of Faryab PDC:

 
 

-   Support to Secretariat (Facilitation, data/info base, basic equipment)
114,200
 
 

-   IT/Data Base Assistant
8,400
14,400
14,400

-   Training/coaching work shops
25,000
10,000
10,000

Sub-Total:
147,600
24,400
24,400

Output 3: Support to Local Development Initiatives:

 
 

- Sub-projects economic regeneration & livelihood improvement                                          
270,800
346,390
346,390

Sub-Total:
270,800
346,390
346,390

Implementation Support (Faryab):

 
 

- Provincial Management Advisor
11,200
19,200
19,200

- Finance Assistant
7,000
12,000
12,000

- Driver
3,500
6,000
6,000

- Travel/DSA
4,200
7,200
7,200

- Reporting/Evaluation/Audit
1,400
2,400
2,400

Sub-Total:
27,300
46,800
46,800

Management & Operational Support NABDP:

 
 

-  Regional/Central support (Advisors, etc.)
10,500
13,800
13,800

Sub-Total:
10,500
13,800
13,800

TOTAL:
545,800
476,190
476,190

UNDP GMS (5%):
27,290
23,810
23,810

GRAND TOTAL:
573,090
500,000
500,000
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